BANDERA RIVER RANCH WATER SUPPLY CORPORATION 
161 Broken Spur Cir, Bandera TX 78003 
BOARD MEETING 
December 12, 2024
DIRECTORS PRESENT WERE: 
Vera M., Dave K., Steve S., Rod G., (By phone) 
OTHERS IN ATTENDANCE WERE: 
Jeff Elliott
There being a quorum present, the meeting was called to order by Board President Vera M. at 6:06 PM, December 12, 2024. 
MINUTES: Directors read the Minutes of the previous meeting of November 14, 2024. 
MOTION: Rod G. made a motion to accept the Minutes of the meeting of November 14, 2024, and Steve S. seconded the motion. The Board voted unanimously to accept the Minutes, and the motion passed. 

PRESIDENT’S REPORT:
Vera M. updated members on the tasks she has worked on and/or completed:
· Completed AIA Insurance Documents
· Filed claim for the 203 Oak Bridge Pump – Dawn Davis from Network adjusters is forwarding the claim to Mutual Boiler RE
· Called Debbie Willard with Ron Perrin Water to let her know the board agreed to move the Remote Underwater Well Inspection quote in the amount of $1781.00 to 2025. Steve S. stated that he recommended at the November meeting that this quote be added to the 2025 budget.
· Mailed the required documents to TCEQ for fines and penalties.
· Completed 2025 BRRWSC timeline for the upcoming annual meeting in April.
· Registered BRRWSC for Call Multiplier
TREASURER’S REPORT: Vera M. presented the treasurers report for Carlos C. with the provided P&L and Balance sheet to the BRRWSC BOD’s. Rod G. stated that there wasn’t a comparison report to the 2024 budget. Vera M. stated that she will get with Carlos C. about the USDA Reserve account and whether or not to move to a better interest-bearing account November 2025.
Motion Made:
Dave K made a motion to accept the Treasurer’s report as is and Steve S. seconded the motion. The board voted to approve the motion, and the motion passed.

OPERATIONS REPORTS: 
Class C Licensed Operator/Field Operations:
Water Usage for the BRRWSC water systems are as follows:
River View:
157,090 gal.
Lantana:
6,993,643 gal. – Extreme usage due to multiple leaks including a big leak on River Ranch and a 6” main break at Sunset
Oak Bridge:
89,972 gal.

New service at 112 Wagon Train has been halted due to a new road going in.
A new office procedure will be to not accept any money from builders / new tap applicants until water application is reviewed and approved by Steve S. and Jason S.
Office Operations: Vera M. read the office managers report (a copy is attached)

Unfinished Business:
a. Under Water Well Inspection – Action has been tabled on this item
b. Amendment to Drought Plan – Vera M. discussed the recommendations from BRRWSC lawyer on the drought plan changes to the tariff.
Motion Made:
Steve S. made a motion to accept & implement the Tarriff changes with the exception or addition that new applicants for a new water tap service be responsible for 10% of any expansion of the utility if it puts BRRWSC over the service connection limit and Dave K. seconded the motion. Rod G opposed the motion, the board voted and majority passed the motion.
c. Builder Permit Process – Change the office procedure to not include a breakdown of the new tap fees, so there’s no confusion that builders are excluded from the BRRWSC Membership.
d. TCEQ Update – Vera M. stated that BRRWSC still has 7 pending violations. Steve S., Jason S., and Vera M. will schedule a meeting to go through and discuss pending violations.
e. 2025 BRRWSC Election Update – Vera M. went over the following election time lines as follows: January 20, 2025 – Notice of Opportunity to submit applications for open Board of Director’s positions.
February 19, 2025 – Applications for open Board of Director’s positions are due.
Vera M. recommended that the February 13th meeting be moved to February 20th, 2025 to prepare for the 2025 elections.
Motion Made:
Steve S. made a motion to approve the February 13th meeting be moved to February 20th and Rod G. seconded the motion. The board voted unanimously to accept the motion, and the motion passed.


             New Business:
a. Company Item – Vera M. recommended having a company dinner in February.
Motion Made:
Steve S. made a motion to hold a company dinner at a later date convenient for all BRRWSC Board of Directors, Employee(s), Class C Operator and spouses and Dave K. seconded the motion. The board voted unanimously and the motion passed.

Vera M. presented a BRRWSC logo to the board.
Motion Made:
Rod G. made a motion to accept the BRRWSC logo that Vera M. presented and Dave K. seconded the motion. The board voted unanimously to accept the motion, and the motion passed.
b. Employee Items – Board went into Executive Session

 

Member Comments:

Board Members went into executive session.

ADJOURNMENT: Steve S. made a motion to adjourn the meeting at 7:53pm and Dave K. seconded. The board voted to approve the motion, and the motion passed unanimously.
The next regular BOD meeting will be held on Thursday January 16, 2025 at 6 p.m. 
BRRWSC PRESIDENT, 
Vera Mendoza _______________________________________  
SECRETARY/TREASURER, 
Carlos Cordell ___________________________________



